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Newsletters from the Child Safeguarding Practice Review Panel
The Child Safeguarding Practice Review Panel (CSPRP) has launched monthly newsletters to help safeguarding partners stay up to date with the latest patterns in practice from serious incident notifications across the country, with links to learning and tools to help make improvements to safeguarding practice.
This month’s newsletter casts a spotlight on the national review into Sudden Unexpected Death in Infancy, and the launch of a national thematic review into Non-Accidental Injury in babies.
Read the newsletters here:
https://us10.campaign-archive.com/home/?u=033d1bbae0e224ce244ef5c48&id=51864704be 

















Promoting Mental Health and Wellbeing


[bookmark: _GoBack]NSPCC Learning has published new content on promoting the mental health and wellbeing of children and young people. The webpage includes information on starting a conversation about mental health and wellbeing; tips on exercise, online wellbeing and healthy relationships; tips professionals can share with parents and carers; and government guidance for the four nations.
Visit the webpage: Promoting mental health and wellbeing 
NSPCC Learning: Child mental health



	

	

Child Suicide during Covid-19 - NCMD


The National Child Mortality Database (NCMD) has published a report looking at child death by suicide in England during lockdown. 
Analysis of figures show that there were 25 child suicides in the first 56 days of lockdown. The report notes that there is a concerning signal that child suicide deaths may have increased during the first 56 days of lockdown, and that amongst the likely suicide deaths reported after lockdown, restriction to education and other activities, disruption to care and support services, tensions at home and isolation appeared to be contributing factors.
Briefing published: child suicide during COVID-19
Child suicide rates during the COVID-19 pandemic in England: real-time surveillance





		KSCMP Publication - Thematic Review of Teenage Suicides
SPACE Matters
A new webpage has been launched called SPACE Matters - Supporting People with Adverse Childhood Experiences.
The page is full of resources for those professionals, carers and volunteers who want to learn more and help others to support trauma informed working across a wide range of settings and services.
SPACE matters webpage 

Joint Exploitation Group (JEG) - Summary of discussion
The JEG is a sub-group of the Kent and Medway Safeguarding Children and Adults Boards.

Please find attached summary of the issues discussed at the Joint Exploitation Group (JEG) meeting on 22nd May 2020. 
 
Please cascade this within your agency and with any other partners. 






















KSCMP has published the Executive Summary of a Thematic analysis of suicides in children and young people, from 2014 to 2018.
 
It can be found on our website at https://www.kscmp.org.uk/procedures/safeguarding-practice-reviews/local-child-safeguarding-reviews-2020 

The full report is available on professional request. Please cascade this within your agency and with any other partners. 

       Publication of Domestic Homicide Reviews

Two Domestic Homicide Reviews (DHRs) have recently been published on the Kent County Council website and the Medway Council website. 
Please use the links to access the cases named ’Bridget/2017’ and ‘Mary/2018’. 

KSCMP ‘News’ Page
KSCMP has developed a ‘News’ page on our website.  The aim of this page is to bring you any new information relating to safeguarding children during these challenging times https://www.kscmp.org.uk/children-and-young-people
It includes information from partner agencies, such as:
· Domestic Abuse 
· Missing Children from Home and Care During COVID-19 Guidance
· Guidance on Reporting a Child Missing
· Kent and Medway Prevent Newsletter 
· Release the Pressure (Kent Mental Health Support)  
· The Sexual Abuse Referral Centre (SARC)


		In response to the COVID-19 pandemic, Barnardo’s, in partnership with The Department for Education (DfE), is delivering a new and innovative programme across England that co-ordinates a dynamic sector response (DfE press release).
The ‘See, Hear, Respond’ programme aims to intervene and find the most vulnerable children and young people who are hidden from view, who are not currently receiving support and those who are at risk and/or experiencing adverse impact to their health and wellbeing.
It’s a fast-moving project starting in June and delivering till the end of October and is a crisis response to children and families. Barnardo’s aims to deliver 30% of the interventions with the remaining 70% being delivered by partners. 
The service delivery model is below:
[image: ]
If you would like to find out more information about becoming a delivery partner and/or making referrals into this programme, please contact Chelsea Fitzsimmons at chelsea.fitzsimmons@barnardos.org.uk
Their referral portal is currently active and can receive referrals https://www.barnardos.org.uk/see-hear-respond 



See, Hear, Respond Programme from Barnardo’s


Adult Self-Neglect E-Learning Course – Now Available
The Adult Self-Neglect course has now be added to the Kent and Medway online training site. The course explorers the importance of knowing the signs and symptoms of self-neglect and hoarding,  how to respond, how to recognise when you should be concerned about an individual, and understanding Safeguarding Adult Reviews. 
For more information and to complete the course please visit https://www.kscmp.org.uk/training/e-learning-courses 

Unconscious Bias Online Course – Now Available 
We are pleased to announce that the Unconscious Bias online course has now become part of the KSCMP online training offer. 
The course gives clear insight into the development and impact on unconscious bias, and provides an understanding of the benefits of awareness. 
To access the course please visit https://www.kscmp.org.uk/training/e-learning-courses 

Kent and Medway Actual or Suspected Bruising Procedures – Now Available 
The Kent and Medway Actual or Suspected Bruising Procedures are now available. 
The procedures and supporting leaflet are accessible via https://www.kscmp.org.uk/procedures/kent-and-medway-safeguarding-children-procedures-and-strategies 
Please cascade this within your organisation. 


Kent and Medway Youth Suicide Awareness and Prevention Training (Virtual Course) 
On behalf of KSCMP, West Kent Mind will be offering Youth Suicide Awareness and Prevention training via Zoom. The workshop is suitable for anyone interested in the mental health and wellbeing of children and young people. This includes people who work or volunteer with children and young people, as well as individuals / parents who want to learn more about how to support children and young people in a personal capacity. 
The key outcomes for this course include: 
· Increased awareness of suicide prevention in children and young people 
· Increased confidence to reduce suicide risk 
· Increased awareness of support services (via post-course information provided) 

For upcoming dates and more information please visit https://www.kscmp.org.uk/training/find-training-courses/youth-suicide-awareness-and-prevention


















KSCMP Training and eLearning Courses




New KSCMP Child Exploitation Virtual Course Now Available 
The new Child Exploitation course will introduce the new Child Exploitation assessment tools which will be used in Kent and Medway, and explain the rationale behind the new assessment tools which is based on messages from research. 
Learning outcomes for the course are as follows: 
· To introduce the new exploitation assessment tools to be used in Kent and Medway, and give participants an opportunity to use them while developing understanding and confidence with the tools. 
· To be able to identify the needs of a child/young person who may be vulnerable to being exploited, is being groomed and targeted for the purposes of exploitation or is being exploited. 
· To support practitioners to be more analytical and holistic in their assessments of need and risk. 
· To support practitioners to identify the most appropriate intervention(s) of the child and their family. 

Participants will enter a virtual learning environment via Microsoft Teams and practice using the exploitation tools in small groups to assess and plan intervention(s) for children and young people experiencing all kinds of child exploitation. 
For more information please visit https://www.kscmp.org.uk/training/find-training-courses/child-exploitation 











Inside the UK’s biggest Child Protection Department
 A Story on Sky News Channel and Website about Kent Children’s Social Work Service
https://news.sky.com/story/if-i-dont-get-a-home-soon-theyll-take-my-kids-inside-the-uks-biggest-child-protection-unit-12033409

Roma Project Evaluation Report
Law for Life recently published an independent evaluation report about its project, which focused on Roma communities and child protection. 
The report highlights that the project made a significant contribution to building capacity within Roma communities to engage more knowledgeably and confidently in child protection investigations. The report also lists a number of recommendations for key stakeholders. 
Please contact Dada Felja if you have any questions about the report dada.felja@lawforlife.org.uk
www.lawforlife.org.uk | www.advicenow.org.uk















 



If you have any events, articles, or information which you would like us to publish in our next Newsletter please email kscmp@kent.gov.uk   
Upcoming Newsletters



Worried about a child? Don’t assume that someone will make that call. You could help save a child’s life, call our reporting line on 03000 411 111. 
If a child is in immediate danger, call 999
image3.emf
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What is the Joint Exploitation Group (JEG)?

The Joint Exploitation Group (JEG) is a joint sub group of the Kent Safeguarding Children Multi-agency
Partnership (KSCMP), Medway Safeguarding Children Partnership (MSCP) and Kent and Medway
Safeguarding Adults Board (KMSAB). The group oversees multi-agency activity around:

e Sexual Exploitation

e Gangs/County lines

e Human Trafficking/Modern Slavery

e Online Safeguarding

e Radicalisation/Extremism

e Unaccompanied Asylum Seeking Children

The JEG meets quarterly and is Chaired by Nick Wilkinson, Prevent and Channel Strategic Manager.

Key Messages from 22" May 2020 Meeting:

The Group was set up in November 2019 and last met on 22" May 2020. Due to restrictions with
COVID-19 the group met virtually using MS Teams. The attendance for this meeting was the largest yet
with 35 members attending. Below is a summary of the issues discussed at the meeting.

Updates from Partnerships

The Kent Community Safety Partnership (CSP) held two Domestic Homicide Review (DHR) Lessons
Learnt seminars attended by over 200 frontline practitioners in January and February 2020. A number
of DHRs have been delayed due to COVID-19. The Kent and Medway Domestic Abuse Services website,
which details advice and support for those suffering from domestic abuse, has been updated with the
changes in service delivery during COVID-19.

The Medway Community Safety Partnership is developing its new four year Community Safety Plan for
2020-24 and has undertaken its annual strategic assessment of crime and disorder.

The KMSAB updated that they had placed Safeguarding Adult Review (SAR) activity on hold for a while
in light of COVID-19, but communications from the Board have continued.

Both safeguarding children partnerships have had to suspend their face to face training programmes
but have been promoting their e-learning packages which can be accessed here. The MSCP has
published Serious Case Review (SCR) George following the death of three year old George. A copy of
the report and a briefing sheet for professionals to help share the key findings and learning is available
here. The KSCMP is developing the current eINTEL form which is currently for the sharing of non-urgent
intelligence relating to child sexual exploitation for Kent and Medway. In the future this will cover
information sharing for all forms of exploitation.



https://kscb.melearning.university/course_centre



JEG Workplan and updating of policies and procedures

The JEG is developing a workplan which will set out all the activity partners are involved in around
contextual safeguarding and exploitation. In partnership with the Policy and Procedures sub group, we
have identified the need to update and review a number of key policies and procedures including the
Gangs Strategy and Modern Slavery and Child Trafficking procedures. A task and finish group is being
set up to review this. If you would like to be involved contact rhonda.barker@medway.gov.uk

Suicide prevention training and Online Safety

Both Kent & Medway services have been reporting an increase in concerns about the emotional well-
being of young people during COVID-19 restrictions. Following fatal incidents across Kent and Medway
involving young people, MSCP and KSCMP has been raising awareness of and promoting training
around suicide awareness. We want to ensure all staff working with children have a basic
understanding of suicide prevention issues and to increase knowledge and confidence about the role
you can play in keeping young people safe, particularly young people with ADHD.

Given the impact that COVID-19 has had on everyone’s lives and people potentially spending more
time onlineg, it is important that everyone knows how to stay safe online. The Kent and Medway Online
Safeguarding Group have established a multi-agency network of ‘Online Safeguarding Champions’.
Champions are expected to attend Online Champion Forums, which take place on a quarterly basis, to
ensure knowledge is kept up to date. If you would like to become an Online Champion for your
organisation please complete and return the job description to catherine.hampson@kent.gov.uk.
Online Safety resources are available here.

Violence Reduction Unit

The VRU has been informed by the Home Office that funding for 2020-21 has been agreed and the
funds will be the same as the previous financial year. The area of priority for the VRU will be public-
place serious violence. This will include County Lines activity, knife crime and serious violence that
causes injury. The cohort will be those aged 25 and under. In addition, the VRU will monitor and report
on Night Time Economy violence and work with Kent Police to address issues of violence that take
place. The VRU has identified the need to access the NHS Acute trust A & E data around admissions to
hospital due to violence, and to access and understand data around those open to Youth Offending
who are involved in serious violence. The JEG is supporting the VRU to access this data.

Child Exploitation Toolkit

Kent County Council Children’s Services have been leading on the development of a Child Exploitation
Assessment Tool. A multi-agency task and finish group has met to develop the tool and to develop
guidance to accompany it. The draft tool was considered by partners at the JEG meeting. The draft tool
will replace the current Child Sexual Exploitation (CSE) tool. Partner agencies agreed to feed in any
further comments on the draft tool and following sign off it will be launched later in the year.

For further information about the JEG contact:

Medway Safeguarding Children Partnership
Gun Wharf, Dock Road, Chatham Kent ME4 4TR
Phone: 01634 336329

Email: mscp@medway.gov.uk

www.medwayscp.org.uk
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See Hear Respond - Information for Referral Partners.pdf
SEE, HEAR, RESPOND Barnardo's

SUPPORTING INFORMATION FOR REFERAL
PARTNERS

1. Programme Overview

In response to the COVID-19 pandemic, Barnardo’s, in partnership with The
Department for Education (DfE), will be delivering a new and innovative programme
across England that co-ordinates a dynamic sector response. This will mean
intervening and finding the most vulnerable children and young people who are
hidden from view; who are not receiving support currently from statutory
organisations and those who are at risk and/or experiencing adverse impact to their
health and wellbeing.

Many of our most vulnerable children and young people are being missed and the
harm that they experience is now hidden more than ever. Through a partnership
approach we will support and safeguard these children early, preventing additional
harm and ensuring that their needs don’t escalate to become chronic and persistent
levels.

The children and young people that we will target, find and support during these
unprecedented times will include the most vulnerable within our community. This
will include:

= Under 5s with a specific focus on under 2s

= Those with SEND who have other associated harms such as exploitation

= Children out of the home at risk of criminal and sexual exploitation (working in
outreach detached settings)

= BAMER children (who are not being seen or reached)

= Young carers

Barnardo’s is convening a network of national and local community-based partners
to work together to identify and provide frontline support to these vulnerable
children and young people. Our network of partners will mobilise rapidly and
effectively to ensure that children are identified and supported as quickly as
possible.

The See, Hear, Respond programme will not work with those currently receiving
support from statutory agencies through Education, Health and Care plans or
statutory Child Protection Plans. Instead, we will target resources and support to fill
the growing gap for those children who require support but are not being seen by
schools or other key agencies. It is these children and young people who are being
disproportionately adversely impacted by Covid-19 restrictions.





2. Why refer and who's eligible?

Firstly it is important to note that this service is not a substitute for existing
statutory support. If you are concerned that a child is at risk of significant harm
then a referral should be made to your usual Children’s Services safeguarding
front door. If you feel a child is likely to need long term child in need support
then a referral into your early help hub or child in need process is likely to be a
more effective option.

This service is aimed at those children who are not receiving support, or who
have not met thresholds but because of COVID-19 and wider problems are
struggling and them and their families would benefit from some immediate help
in the short term.

We want to direct support where it is heeded the most and to touch base with
those families that have disengaged from education, support services or whose
usual support has stopped during this period.

The aim is to provide short term wrap around support to help de-escalate issues
and support children with re-integration to education and agencies where their
support needs can be met in the longer term. It is aimed at helping our
statutory service partners manage during these difficult periods and filling local
gaps where possible. There is however, always the likelihood that we will come
across families whose levels of need and potential risk of harm is such that
referrals into statutory services are necessary. We will work together to support
children until these families can be picked up by the relevant services safely.

In addition to taking referrals for individual children and families — we will also
operate an outreach and detached service — where referrals can be made into
the intake hubs for a place or space where children are potentially at risk of
harm and would benefit from engagement. For example a local park or shopping
centre where children are congregating and where street based safeguarding
conversations with trained youth workers would create a safer environment for
all.

We will work closely with existing multi-agency forums across England to share
progress of the service and key issues and patterns that are emerging from the
work to help inform local authority recovery plans.

We have a Freephone number for children and families who wish to self-refer:
Free phone: 0800 157 7015

If you are a professional we would ask that you complete the secure online

referral form that can be accessed here:
https://www.barnardos.org.uk/see-hear-respond




https://www.barnardos.org.uk/see-hear-respond



If you would like to talk to your local regional co-ordinator about any aspect of
the programme their details can be found below.

Regional Coordinator:

Claudia Villa-Hughes

Email:
Claudia.villahughes@barnardos.org.uk

Phone:0798 465 5865




mailto:Claudia.villahughes@barnardos.org.uk



3. Service Delivery Model

The See, Hear, Respond programme will deliver a three strand model across
England. The programme has been developed to respond to children who are
experiencing harm and increased adversity at a time where services are required to
shape their response and approach to addressing new emerging need.

The delivery model will provide flexibility for delivery partners to adapt working
practices to de-escalate the likelihood of harm and ensure other supports and
protective networks are in place. It is not intended to provide funding for longer
term recovery or socio-educative approaches, instead focusing on: crisis
intervention to de-escalate issues of concern; emergency family support; brief
therapy models and re-integration into wider forms of support.

The model contains the below key components:

Figure 1.0: See, Hear, Respond Programme - Service Delivery Model
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Accessing the Service

Intake Assessment and Outreach Teams located in London, the North, Central,
South East and the South West of England will generate referrals by working with
local partners including schools, health, statutory agencies and community groups
to identify those children that agencies are most worried about and make assertive
outreach contact with families. Each local intake team will develop a database of all
partners, their offer and capacity to respond. All local partners will receive guidance
around standards, and practice approaches and will be required to sign up and
adhere to Barnardo’s safeguarding policies and procedures.

Initial assessments will identify children and their family’s primary and wider needs
and support will be sourced from the most relevant agency to provide help through
one of the following 3 key support delivery mechanisms.

Online Digital Support

We will draw together the group of partners to garner their online and digital
technology to support children and families during Covid-19 and lockdown. It will be
the main delivery mechanism of support for families, in-line with government
guidance on social distancing.

Online digital support will provide families with practical and emotional support and
advice about a range of issues via the following:

Advice & Support

= Digital support packages of helpful advice, and signposting information for
children and families. Information will be easily accessible and interactive and
can be provided through podcasts, video and simple written text. Families will
be supported to access the right agencies and implement family coping and
safety strategies.

= A local telephone helpline, delivered by the Intake Assessment Outreach Team,
will provide a triage function. Children and families will be able to access a
worker who will complete a more detailed assessment of need and co-ordinate a
package of support that addresses those key needs. This will include sourcing
further help and support either through this service (i.e digital or crisis face-to-
face support) or through other services that families can be signposted to and
supported to access.

Therapeutic Support

= Online counselling/therapy for those assessed as experiencing high levels of
anxiety, trauma or other mental health issues that can be safely worked with
digitally to help people self-regulate, develop coping strategies, establish wider
support networks and manage feelings and behaviours during this period.





Group Support:

= Digital family support groups prioritised for SEND parents and new parents.
Children and families are provided with peer support networks that promote
social connection, shared coping strategies, increased support networks and
practical advice and help.

All of these resources will be developed with different cultural groups in mind and
adapted and translated as appropriately required.

Youth Interventions

This strand will provide face-to-face support for those children identified at most
risk of harm and for whom digital approaches are unsuccessful or inappropriate.
Although we recognise that the safest models of providing support to children at this
time are through digital, distanced approaches there are some children and families
for whom this is clearly not working or sufficient to support and safeguard. This
strand of work focuses on two groups of children:

= Those non-compliant with lockdown who may be out of the home because they
are having family difficulties, are unsafe at home, are being exploited outside of
the home, are engaging in antisocial or criminal activity; or are bored and
choosing to hang out with friends which may in itself increase both health and
safety risks.

= Those children and families in crisis who may be experiencing harm, whose
mental health is deteriorating and digital approaches are insufficient; where
digital technology is not available in the home; where children are vulnerable
and parents are avoiding engagement and support.

Detached Youth Work

= Street safeguarding assessments will be undertaken with young people not
complying with lockdown (as identified by the police). These assessments will
identify push and pull factors, patterns of where children are going and with
whom, indications of risk or abuse and the development of safety plans and
ongoing digital support

= Multi-agency interventions will be delivered in local exploitation hot-spots
identified with police and local ROCUs. We will broker local services to deploy
community based specialist teams to safeguard and disrupt the exploitation of
vulnerable young people at risk of criminal or sexual exploitation or those in
anti-social peer groups/known territorial ‘gangs’.

Crisis Support

= One-to-one individual support or sessions with small, socially distanced groups
will be delivered. Parents with children under 5 and children experiencing
significant risk of harm, either from self, family or external exploitation, will be
prioritised. Therapeutic crisis support will safeguard children at risk of harm,





stabilise mental health, establish coping strategies and increase protective
factors

= Provision of safe spaces and emergency support for young people who are
unable to return to a safe place following an absence, due to the risk of harm,
from the family home/hostel/placement. These spaces facilitate workers to
undertake contextual safeguarding work with the young people in order to keep
them safe, provide for immediate needs and provide a trauma informed
response. We will work closely with the Police and Social Care settings to identify
a safe place for children to be returned to.

Reintegration into Education

We will work alongside schools and statutory partners to identify those children that
would benefit from additional contact. For the most disengaged this strand will
provide a re-integration plan and package of support to enable them to return to
school in September.

The development and re-integration plans and support packages will include the
following:

= One-to-one support sessions building confidence and self-esteem, getting back
into healthy routines (sleep patterns, food, exercise, homework); developing
coping strategies and self-regulation techniques

= Small targeted group work in schools to prepare for learning

= Co-ordinating and supporting communication between families and schools to
develop positive strategies for behaviour management

= Sourcing alternative education for those children for whom returning to school is
not a workable option

3. Who is delivering the work?

Barnardo’s will be delivering approximately 30% of the work and we are working
with our core partners and the Department for Education to identify organisations
with specialist capability to deliver against one or more of the delivery strands.

If local service provider organisations are interested in being part of this programme
they need to contact the Regional Coordinator (details above) who will contact them
and arrange for them to be sent the Supplier Suitability Questionnaire (SSQ) and
Expression of Interest (EOI) form to complete and return to our email:
seehearrespond@barnardos.org.uk. All applications for funding will be considered.

The SSQ form will request standard organisational information covering governance,
finances, track record and systems and processes, to ensure your organisation
meets the requirements to deliver under this contract.

The EOI form will request, given the volume and costs of interventions in each
delivery strand, how many interventions your organisation could deliver in each
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strand and where this delivery could take place. Organisations will be expected to
deliver against the service model and outputs stated in this document (sections 2, 3
and 4).

We will evaluate submissions and award delivery contracts based on an assessment
of areas of need, the volume of interventions needed and the quality of delivery.

Partners will need to offer value for money and clear additionality to the services
currently being offered to children and young people within their community (e.g.
new service, scaled up service, additional to existing services and/or replicated
services in areas not currently served).

Only voluntary sector organisations are eligible to becoming delivery partners.
Please note that submitting an expression of interest does not constitute a contract
for delivery. All submissions should be scalable and Barnardo’s reserves the right to
scale back successful submissions. Following the evaluation period, we will contact
successful providers to indicate the delivery strands and areas of delivery in which
they have been successful.






SEE, HEAR, RESPOND Barnardo's

SUPPORTING INFORMATION FOR REFERAL
PARTNERS

1. Programme Overview

In response to the COVID-19 pandemic, Barnardo’s, in partnership with The
Department for Education (DfE), will be delivering a new and innovative programme
across England that co-ordinates a dynamic sector response. This will mean
intervening and finding the most vulnerable children and young people who are
hidden from view; who are not receiving support currently from statutory
organisations and those who are at risk and/or experiencing adverse impact to their
health and wellbeing.

Many of our most vulnerable children and young people are being missed and the
harm that they experience is now hidden more than ever. Through a partnership
approach we will support and safeguard these children early, preventing additional
harm and ensuring that their needs don’t escalate to become chronic and persistent
levels.

The children and young people that we will target, find and support during these
unprecedented times will include the most vulnerable within our community. This
will include:

= Under 5s with a specific focus on under 2s

= Those with SEND who have other associated harms such as exploitation

= Children out of the home at risk of criminal and sexual exploitation (working in
outreach detached settings)

= BAMER children (who are not being seen or reached)

= Young carers

Barnardo’s is convening a network of national and local community-based partners
to work together to identify and provide frontline support to these vulnerable
children and young people. Our network of partners will mobilise rapidly and
effectively to ensure that children are identified and supported as quickly as
possible.

The See, Hear, Respond programme will not work with those currently receiving
support from statutory agencies through Education, Health and Care plans or
statutory Child Protection Plans. Instead, we will target resources and support to fill
the growing gap for those children who require support but are not being seen by
schools or other key agencies. It is these children and young people who are being
disproportionately adversely impacted by Covid-19 restrictions.





2. Why refer and who's eligible?

Firstly it is important to note that this service is not a substitute for existing
statutory support. If you are concerned that a child is at risk of significant harm
then a referral should be made to your usual Children’s Services safeguarding
front door. If you feel a child is likely to need long term child in need support
then a referral into your early help hub or child in need process is likely to be a
more effective option.

This service is aimed at those children who are not receiving support, or who
have not met thresholds but because of COVID-19 and wider problems are
struggling and them and their families would benefit from some immediate help
in the short term.

We want to direct support where it is heeded the most and to touch base with
those families that have disengaged from education, support services or whose
usual support has stopped during this period.

The aim is to provide short term wrap around support to help de-escalate issues
and support children with re-integration to education and agencies where their
support needs can be met in the longer term. It is aimed at helping our
statutory service partners manage during these difficult periods and filling local
gaps where possible. There is however, always the likelihood that we will come
across families whose levels of need and potential risk of harm is such that
referrals into statutory services are necessary. We will work together to support
children until these families can be picked up by the relevant services safely.

In addition to taking referrals for individual children and families — we will also
operate an outreach and detached service — where referrals can be made into
the intake hubs for a place or space where children are potentially at risk of
harm and would benefit from engagement. For example a local park or shopping
centre where children are congregating and where street based safeguarding
conversations with trained youth workers would create a safer environment for
all.

We will work closely with existing multi-agency forums across England to share
progress of the service and key issues and patterns that are emerging from the
work to help inform local authority recovery plans.

We have a Freephone number for children and families who wish to self-refer:
Free phone: 0800 157 7015

If you are a professional we would ask that you complete the secure online

referral form that can be accessed here:
https://www.barnardos.org.uk/see-hear-respond
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If you would like to talk to your local regional co-ordinator about any aspect of
the programme their details can be found below.

Regional Coordinator:

Claudia Villa-Hughes

Email:
Claudia.villahughes@barnardos.org.uk

Phone:0798 465 5865
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3. Service Delivery Model

The See, Hear, Respond programme will deliver a three strand model across
England. The programme has been developed to respond to children who are
experiencing harm and increased adversity at a time where services are required to
shape their response and approach to addressing new emerging need.

The delivery model will provide flexibility for delivery partners to adapt working
practices to de-escalate the likelihood of harm and ensure other supports and
protective networks are in place. It is not intended to provide funding for longer
term recovery or socio-educative approaches, instead focusing on: crisis
intervention to de-escalate issues of concern; emergency family support; brief
therapy models and re-integration into wider forms of support.

The model contains the below key components:

Figure 1.0: See, Hear, Respond Programme - Service Delivery Model
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Accessing the Service

Intake Assessment and Outreach Teams located in London, the North, Central,
South East and the South West of England will generate referrals by working with
local partners including schools, health, statutory agencies and community groups
to identify those children that agencies are most worried about and make assertive
outreach contact with families. Each local intake team will develop a database of all
partners, their offer and capacity to respond. All local partners will receive guidance
around standards, and practice approaches and will be required to sign up and
adhere to Barnardo’s safeguarding policies and procedures.

Initial assessments will identify children and their family’s primary and wider needs
and support will be sourced from the most relevant agency to provide help through
one of the following 3 key support delivery mechanisms.

Online Digital Support

We will draw together the group of partners to garner their online and digital
technology to support children and families during Covid-19 and lockdown. It will be
the main delivery mechanism of support for families, in-line with government
guidance on social distancing.

Online digital support will provide families with practical and emotional support and
advice about a range of issues via the following:

Advice & Support

= Digital support packages of helpful advice, and signposting information for
children and families. Information will be easily accessible and interactive and
can be provided through podcasts, video and simple written text. Families will
be supported to access the right agencies and implement family coping and
safety strategies.

= A local telephone helpline, delivered by the Intake Assessment Outreach Team,
will provide a triage function. Children and families will be able to access a
worker who will complete a more detailed assessment of need and co-ordinate a
package of support that addresses those key needs. This will include sourcing
further help and support either through this service (i.e digital or crisis face-to-
face support) or through other services that families can be signposted to and
supported to access.

Therapeutic Support

= Online counselling/therapy for those assessed as experiencing high levels of
anxiety, trauma or other mental health issues that can be safely worked with
digitally to help people self-regulate, develop coping strategies, establish wider
support networks and manage feelings and behaviours during this period.





Group Support:

= Digital family support groups prioritised for SEND parents and new parents.
Children and families are provided with peer support networks that promote
social connection, shared coping strategies, increased support networks and
practical advice and help.

All of these resources will be developed with different cultural groups in mind and
adapted and translated as appropriately required.

Youth Interventions

This strand will provide face-to-face support for those children identified at most
risk of harm and for whom digital approaches are unsuccessful or inappropriate.
Although we recognise that the safest models of providing support to children at this
time are through digital, distanced approaches there are some children and families
for whom this is clearly not working or sufficient to support and safeguard. This
strand of work focuses on two groups of children:

= Those non-compliant with lockdown who may be out of the home because they
are having family difficulties, are unsafe at home, are being exploited outside of
the home, are engaging in antisocial or criminal activity; or are bored and
choosing to hang out with friends which may in itself increase both health and
safety risks.

= Those children and families in crisis who may be experiencing harm, whose
mental health is deteriorating and digital approaches are insufficient; where
digital technology is not available in the home; where children are vulnerable
and parents are avoiding engagement and support.

Detached Youth Work

= Street safeguarding assessments will be undertaken with young people not
complying with lockdown (as identified by the police). These assessments will
identify push and pull factors, patterns of where children are going and with
whom, indications of risk or abuse and the development of safety plans and
ongoing digital support

= Multi-agency interventions will be delivered in local exploitation hot-spots
identified with police and local ROCUs. We will broker local services to deploy
community based specialist teams to safeguard and disrupt the exploitation of
vulnerable young people at risk of criminal or sexual exploitation or those in
anti-social peer groups/known territorial ‘gangs’.

Crisis Support

= One-to-one individual support or sessions with small, socially distanced groups
will be delivered. Parents with children under 5 and children experiencing
significant risk of harm, either from self, family or external exploitation, will be
prioritised. Therapeutic crisis support will safeguard children at risk of harm,





stabilise mental health, establish coping strategies and increase protective
factors

= Provision of safe spaces and emergency support for young people who are
unable to return to a safe place following an absence, due to the risk of harm,
from the family home/hostel/placement. These spaces facilitate workers to
undertake contextual safeguarding work with the young people in order to keep
them safe, provide for immediate needs and provide a trauma informed
response. We will work closely with the Police and Social Care settings to identify
a safe place for children to be returned to.

Reintegration into Education

We will work alongside schools and statutory partners to identify those children that
would benefit from additional contact. For the most disengaged this strand will
provide a re-integration plan and package of support to enable them to return to
school in September.

The development and re-integration plans and support packages will include the
following:

= One-to-one support sessions building confidence and self-esteem, getting back
into healthy routines (sleep patterns, food, exercise, homework); developing
coping strategies and self-regulation techniques

= Small targeted group work in schools to prepare for learning

= Co-ordinating and supporting communication between families and schools to
develop positive strategies for behaviour management

= Sourcing alternative education for those children for whom returning to school is
not a workable option

3. Who is delivering the work?

Barnardo’s will be delivering approximately 30% of the work and we are working
with our core partners and the Department for Education to identify organisations
with specialist capability to deliver against one or more of the delivery strands.

If local service provider organisations are interested in being part of this programme
they need to contact the Regional Coordinator (details above) who will contact them
and arrange for them to be sent the Supplier Suitability Questionnaire (SSQ) and
Expression of Interest (EOI) form to complete and return to our email:
seehearrespond@barnardos.org.uk. All applications for funding will be considered.

The SSQ form will request standard organisational information covering governance,
finances, track record and systems and processes, to ensure your organisation
meets the requirements to deliver under this contract.

The EOI form will request, given the volume and costs of interventions in each
delivery strand, how many interventions your organisation could deliver in each
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strand and where this delivery could take place. Organisations will be expected to
deliver against the service model and outputs stated in this document (sections 2, 3
and 4).

We will evaluate submissions and award delivery contracts based on an assessment
of areas of need, the volume of interventions needed and the quality of delivery.

Partners will need to offer value for money and clear additionality to the services
currently being offered to children and young people within their community (e.g.
new service, scaled up service, additional to existing services and/or replicated
services in areas not currently served).

Only voluntary sector organisations are eligible to becoming delivery partners.
Please note that submitting an expression of interest does not constitute a contract
for delivery. All submissions should be scalable and Barnardo’s reserves the right to
scale back successful submissions. Following the evaluation period, we will contact
successful providers to indicate the delivery strands and areas of delivery in which
they have been successful.
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